Northcrest Operations Group LLC
Service-Disabled Veteran-Owned Small Business (SDVOSB)

UEIL: U628DRLLTN15
Website: northcrestoperationsgroup.com
Email: john@northcrestopsgroup.com

Core Capabilities

e Program & Project Management

e PMO & Governance Support

e Telecommunications Modernization

e Operational Support Services

e Technical Consulting

e Infrastructure Coordination

e Transition & Transformation Support

e Strategic Advisory Services

e Public Safety Operational Support

e Training & Workforce Development Support

Differentiators

e Service-Disabled Veteran-Owned Small Business (SDVOSB)

o Retired U.S. Army veteran leadership with TS/SCI-cleared experience

e PMP-certified program management expertise

e Extensive experience supporting IT, telecommunications, and enterprise operations
o Agile, low-overhead structure capable of rapid integration and operational support
e Local presence supporting Fort Bragg and Pope Army Airfield

NAICS Codes

e 541611 — Administrative Management and General Management Consulting Services
e 517810 — All Other Telecommunications

e 541512 — Computer Systems Design Services

e 541618 — Other Management Consulting Services

e 541690 — Other Scientific and Technical Consulting Services

e 561110 — Office Administrative Services

e 611430 — Professional and Management Development Training

Leadership

Founded by John Q. Richards, a retired U.S. Army veteran and senior federal program management
professional with more than 20 years of leadership experience supporting Department of Defense, federal
civilian, telecommunications, and enterprise operational environments.



