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Corporate Profile

Company Overview

Northcrest Operations Group LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB) headquartered in
Fayetteville, North Carolina. The company provides program management, operational support,
telecommunications modernization, technical consulting, and strategic advisory services supporting federal,
defense, public safety, and commercial customers.

Core Service Areas

Program & Project Management
¢ PMO support

« Portfolio governance

¢ Transition management

Telecommunications & Infrastructure Support
¢ Telecommunications modernization

e Infrastructure deployment coordination

¢ Vendor coordination

Operational & Strategic Consulting

¢ Governance and workflow development
* Process improvement

« Service delivery management

Differentiators

« Service-Disabled Veteran-Owned Small Business (SDVOSB)
 Retired U.S. Army veteran leadership

¢ TS/SCI-cleared leadership experience

¢ PMP-certified program management expertise

« Agile and low-overhead support structure

Relevant Experience Highlights

Supported portfolio-level oversight across multiple federal IT and telecommunications programs, coordinated
nationwide deployment operations, delivered executive-level reporting and governance support, and supported
operational stabilization and modernization initiatives.

Company Information
UEIL: U628DRLLTN15

Headquarters: Fayetteville, North Carolina
Primary NAICS: 541611

Contact

John Q. Richards

Managing Member
john@northcrestopsgroup.com
northcrestoperationsgroup.com



